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On 16 February, John Lambert 
announced that he and Kathie would 
be moving on this summer. Though 
John is committed to be functioning at 
full speed until his last day, the wheels 
are already turning in the process to 
appoint the next vicar at All Saints’. 
 
Here’s a brief Q and A on what awaits 
us now. 
 
When are John and Kathie leaving?  
Their last day with us here is Sunday 7 
June. For the rest of that month, they 
will be on holiday and John will be on 
sabbatical throughout July and August. 
For all intents and purposes therefore, 
the vacancy starts on 8 June. 
 
Who is in charge during the vacancy? 
Technically, the Area Dean Paul Neville 
has responsibility for churches in the 
Stockton deanery during a vacancy but 
the clergy, church wardens and PCC are 

strengths, weaknesses and aspirations 
of the church and a sketch of the area it 
serves. Once this is completed, a list of 
essential and desired qualities of the 
next vicar can be drawn up.  
 
Then what? 
From there, an advert can be placed in 
the church press and with likeminded 
networks such as New Wine. In fact, 
feelers have already been sent out to 
let people who might be interested 
know there will be a vacancy here. 
Once the advert is out, applications will 
be invited and there will be formal 
interviews. All Saints’ is an attractive 
and dynamic church, and we hope 
there will be a lot of interest. 
 
What can I do? 
Please pray for this whole process; for 
the PCC and the Reps, the Archdeacon, 
the Bishop and for the person God will 
call to be our next leader. 

 

more than capable of ensuring things run 
smoothly until a new vicar is appointed. 
Our pastoral team, service leaders, 
preachers and Life Group leaders are 
highly competent. In addition to Paul 
Arnold, David Munby (a recently retired 
vicar) with his wife Jill will be joining us 
soon and there are plans for an ordained 
couple to be with us on Sundays from 
July-December, though this may be 
disrupted somewhat due to the 
Coronavirus situation. 
 
What is happening about finding a new 
vicar? 
The PCC is currently deciding who the 
Parish Reps will be. They have a key role 
in listening to the congregation and 
liaising with our Archdeacon Rick Simpson 
and Bishop Paul. At the same time, the 
PCC is busy working on a parish profile, 
liaising with the Archdeacon. The parish 
profile is a detailed document that 
summarises the character, demographic, 
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I have been so blessed to be All Saints’ 
vicar over the last 12 years; they have 
been among the happiest of my life. 
Here are some things I have learned as 
I reflect on my ministry here. 
 
1. The key to good church leadership is 
loving God - and letting it show.  
2. Prayerless churches slowly die; cover 
everything in prayer. 
3. The secret of good pastoring is loving 
people; it’s that simple. 
4. Remembering people's names says to 
them, “I care about you.” 
5. Everyone, no exceptions, needs 
affirmation and encouragement. 
6. Meaningful fellowship is best 
expressed in small groups. 
7. Don’t worry about church growth; 
attend to church health and the growth 
will take care of itself. 
8. Take children seriously and make 
time for them. 
9. Evangelism is a process, not an event. 

22. If you're coasting in ministry move on. 
23. You won’t regret banning the Comic 
Sans font from church communications. 
24. Most visitors to church come via the 
website; keep it attractive and up to date. 
25. Newcomers are usually looking for a 
church where they can make friends. 
26. A proper day off every week is 
essential for ministry health and stamina.  
27. Accept praise but give God the glory.  
28. You’re not indispensable; God has al-
ready appointed his Messiah; it isn’t you.  
29. A wife of good character really is more 
precious than rubies. 
30. Integrity is more important to God 
than success. 
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10. People around you who excel at what 
you do are a blessing, not a threat.  
11. Good leadership is about good teams - 
build them.  
12. When casting vision, it’s not enough to 
say why we need to go there; you need to 
say with passion why we can’t stay here.  
13. People commit and give generously 
when they see a church is going places. 
14. When releasing people in ministry, 
look for character more than charisma. 
15. Enduringly strong churches are built 
on sound Bible teaching. 
16. The best preaching is profound truth 
that is simply and honestly expressed. 
17. Great worship reaches a crescendo 
around the Lord’s Table. 
18. Never stop reading and learning. 
19. The anointing of the Holy Spirit does 
not replace hard work. 
20. But hard work is never a substitute for 
the Holy Spirit. 
21. Church is not the building, but good 
buildings can help you be the church. 

30 Things I’ve Learned Here 

 



 

 

 

We launch, God-willing, on April 4 
2021. It’s beginning to feel quite real. 
 
We have a vision to be the beating 
heart of God’s love in Stockton. That 
means being a community of Jesus’ 
followers that live for Jesus, love like 
the Father and are led by the Holy 
Spirit. Living. Loving. Led. But what 
does that mean for us as church? Well, 
we have a few golden rules that I am 
sure will develop further over time but 
they are a list of ‘Alls.’ We will be: 
 
All In – Audacious 
We know that God’s love frees us to 
be ‘all in’: to commit, serve, give, and 
live our lives in a way that shows this. 

always be willing to have a go, even if it 
isn’t perfect, and to look to learn from 
our experiences together. We value 
raising up local leaders, resting, seeing 
worship as something to be enjoyed 
and not endured. A church that wants 
to spend time with God in prayer. 
 
All True – Authentic 
The church is field hospital for sinners, 
not a hotel for saints. We know that 
Jesus is interested in the 
transformation of our whole lives, not 
just Sundays. We are real people, with 
real lives following the one true God. 
We won’t stand on ceremony. We 
won’t wear masks in this church. In 
fact, we want to celebrate the Jesus in 
the mess. 
 
All Gospel – Jesus-Centred 
We are unashamedly and radically 
centred on the Jesus revealed in 
Scripture and his power to change our 
lives through his life, death and 
resurrection. Everything we do will be 
centred on Jesus as the Way, the Truth 
and the Life. He is Good News for the 
whole of the world let alone the parish 
of St Paul’s. 

Jesus is not just a Sunday Saviour, so we 
will not just be Sunday followers. That 
means placing an importance on how we 
live missionally through the week; on 
equipping the church to be church where 
they are and not just for an hour on a 
Sunday; on accountability to one another 
and to God as we seek to have a living 
faith. Everyone coming to St Paul’s from 
All Saints’ is asked to commit for at least a 
year, to be available to serve in one way, 
to give financially to St Paul’s, to pray for 
the church each day and to live our lives 
missionally, taking courageous risks of 
faith in discipleship. 
 
All Can Play – Participative 
We will value participation over 
performance. Taking part over 
consumption. We won’t sit back and go to 
church, because we are the church. But 
we don’t want everyone to aspire to be 
some Duracell bunny disciple. We want to 
value what we can all give. We want to 
equip you to be the person that God 
made you to be. That means we will 
develop an apprentice culture. We will 
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and the Life. He is Good News for the 
whole of the world, let alone the 
parish of St Paul’s. 
 
All Led – Spirit-Filled 
We want to walk hand-in-hand with 
the Holy Spirit, who guides us in the 
adventure of being church family 
together – wherever we are sent. That 
means taking time to pray over the 
decisions we make, to seek God’s will 
for the things we do. It means 
receiving and exercising the gifts of the 
Spirit in our everyday lives as well as in 
church. It means valuing prayer 
ministry in and out of our Sunday 
gatherings. 
 
All Together – Family Hospitality 
We are one family that makes up the 
Body of Christ. Love transforms our 
lives as we seek to live for him. This 
means really emphasising the welcome 
that we give people as we come into 
contact with them. Letting them know 
that they are loved. It means creating 

that they are properly resourced. And to 
rest in God’s presence. To soak as much 
of him in as we can so that we are 
prepared for this bold adventure. 
 
I hope you now see some of the heart of 
what we will do in just one year’s time. 
It won’t all come to pass immediately, 
but it is the beginning of the journey.  
 
If you would like to come with us, if you 
feel God pulling at your heart to take a 
step of faith and come, then get in 
touch and let’s pray together, and think 
about what your part in this great 
journey can be. 
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spaces where we can build community 
together and be hospitable to one 
another. 
 
Where Are We Up to Now? 
Our team has grown from the Arnold 5 to 
a full-on 24! This is great and scary in 
equal measure. Great because we can 
share the load that God gives us and 
really motor as a church. Scary because it 
means I actually have to be responsible! 
 
St Paul’s current congregation are getting 
to know us, and to realise that we are ok. 
We have held a few events together and I 
have been invited to work with them on 
things like church vision, links with local 
schools and bringing a preaching team in 
on a regular basis. We have put some 
ambitious plans in place to make a 
community ‘heart’ in the parish, a hub 
that will help us to be family on mission in 
Stockton. 
 
Our next steps are about coming together 
as team. Refine our plans and make sure 



 

  

Here are a few examples of what’s online while we  

are unable to meet at church.  

In addition to all this, Life Groups, PCC and MDT are 

meeting on Zoom and there is plenty of content being 

posted on the church Facebook page and group. 
 

 
 

Morning Prayer | Monday-Friday, 9am on Zoom 
 

 
Words of Encouragement | Weekdays on Facebook  

   
 

Youth and Children’s Updates | During the week on Instagram and Facebook 
 

 
 

 
 

   LOCKDOWN - WHAT’S ON? 

Recorded videos of  
sung worship from  

Dave Benjamin, John 
and Kathryn Belmont, 

Deb Hird and Tim 
Wye-Williams. With 

words you can sing 
along to. Look out for 

this on weekdays on 
Facebook. 

Videos of Sunday 
services with sung 
worship, preaching 
and testimonies. 
Every Sunday at 
10.30am on 
YouTube, Facebook 
and on our church 
website: allsaints-
church.net/ sundays 


